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Short Communication

Evidence based psychiatric rehabilitation practices “Illness man-
agement and recovery, psycho education and case manage-
ment” in Karachi Pakistan in collaboration with University of 
Medicine and Dentistry New Jersey USA: A Pakistani experience
Ajmal Kazmi

Abstract:

Psychiatric Rehabilitation, enable individuals 
to compensate for or eliminate the function-
al deficits, interpersonal barriers and envi-
ronmental barriers created by the disability 
and to restore ability for independent living, 
socialization and effective life management. 
Creating new program or strategy is an art. 
Psychiatric rehabilitation is a combination 
of both; rehabilitation process through con-
sumer choices (involvement) and assessment 
of readiness through the need for change. 
Core element of Psychiatric Rehabilitation 
includes commitment for change, environ-
ment awareness, self awareness and closeness 
to practitioner. Rehabilitation Diagnosis is 
based on overall rehabilitation goals. Func-
tional assessment includes areas that need 
to be worked on and assessment of clients’ 
strengths and weakness. Resources assess-
ment includes availability of the resources. 
This presentation describes the collabora-
tion between a comprehensive community 
mental health facility in Karachi, Pakistan, 
Karwan-e-Hayat and the Department of 
Psychiatric Rehabilitation, University of 
Medicine and Dentistry of New Jersey, USA. 
This training was fostered and supported by 
a voluntary U.S. based organization, Carvan 

of Life. In the fall of 2008 faculty from the 
Department provided on-site consultation 
and training to selected Karwan-e-Hayat 
staff members and other invited profession-
als. The 17 week process was carried out via 
WebCT (an internet distance learning plat-
form), Skype and e-mail. Prior to this train-
ing Professor Smith visited Karwan-e-Hayat 
to meet staff, interview prospective trainee 
and learn about the facility. The consulta-
tion and training process continues with 
the eventual introduction of modified ev-
idenced based practices into existing day 
programming and inpatient services. This 
presentation describes the technical aspects 
of the process including Web based learning 
and Skype, the assessment of service needs 
through their visit and the on-going consul-
tation and training, differences and similar-
ities between U.S. evidence-based practices 
and services at Karwan-e-Hayat, the process 
from the perspective of Karwan-e-Hayat, 
plans for implementations of evidence-based 
practices particularly Illness Management 
and Recovery, Family Psycho-education 
and Case Management training. Discussion 
of the Illness Management and Recovery 
(IMR) group includes questions of appropri-
ate fidelity measures, facilitator training and 
supervision and methods of on-going eval-
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uation of the process, training of the train-
er program through Web based and Skype 
and to develop a Psychiatric Rehabilitation 
training center in Karachi Pakistan, impact 
of training on the practitioners and views of 
clients and their families about the benefits 
of the program.
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